Dr. Rodney F. Swanson
Principal

DeKalb County

School

District

Dr. R. Stephen Green
Superintendent

Arabia Mountain High School Principal Advisory Council
Summary of Actions

Meeting Date: October 11, 2019

Meeting Called to Order Marcus Butts at 7:13 a.m., (Meeting followed agenda provided)

Pledge of Allegiance
Inspiration — Rodney Swanson — Arantza Pena
Principal Report Highlights (Handout provided)

e Calendar, Good News, Vision, Goals

e Data - Demographic, Attendance, Discipline, Testing Data

Attendees

Dr. Swanson
Markus Butts
Sabrina McCorvey
Chris McCartha

Tonia Harris

e Instructional Updates — Staffing, School Improvement Plan, Departmental Improvement Plans

e Title | Update - $326,000.00 to improve instruction — staffing, tutorials, resources, professional

e learning
Unfinished Business
e  Parent Center
New Business
e Review the School Improvement Plan
Comments
e  Parent Center
e  Traffic Study
New Business
Next Agenda — November 22, 2019

Adjournment — 8:34 a.m.



